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Project overview ST EREEE R

The product: e

Cozy Corner B&B is a desktop website for a pet-friendly bed and
breakfast located in Boone, North Carolina. The site allows

users to learn about the property, explore four unique guest

rooms, view area attractions, and book their stay online with a

. . Welcome to Cozy Corner B&EB
credit card. Target users are couples, group of friends, and

We're Jake and Emma, and this is our little corner of the mountains. We left our

traVelerS IOOklng for a COZy mountaln getaway |n the Blue Rldge city life behind to renovate this 1920s cottage and tumn it into a place where

adventurers, romantics, and anyone who needs a break can come recharge.

We've got four cozy guest rooms, a wraparound porch with views that'll make you
M oun tal ns forget your inbox exists, and a breakfast spread that'll keep you going all day.

Plus, our dog Biscuit is basically a professional greeter at this point.

Whether you're here to hike every trall, explore the local brewerles, or just do

absolutely nothing for a few days, we've got you covered, Come stay with us!

Project duration:

November - December 2025

Our Story

Google
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The problem:

Travelers searching for accommodations in the
Boone, NC area struggle to find a B&B website
that clearly shows room options, pricing,

availability, and allows them to easily complete

a reservation online.

>

The goal:

Design a user-friendly desktop website that
allows guests to learn about Cozy Corner B&B,
explore rooms and amenities, and complete a

reservation with a seamless booking flow.
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My role:
Lead UX Designer

=

Responsibilities:

User research, competitive analysis, creating
personas and user journey maps, paper
wireframes, digital wireframes, low-fidelity
prototype, usability testing, high-fidelity

mockups, and interactive prototype in Figma



e User research

Understanding SN
the user e Problem statements

e User journey maps




User research: summary

O

| conducted user research by creating two personas based on typical B&B travelers: Michelle, a
busy professional seeking a relaxing getaway, and Daan, a remote worker looking for a pet-friendly
destination. | assumed users would prioritize photos and pricing, but research revealed that clear
booking flows, cancellation policies, and pet-friendly information were equally important. Users

want to feel confident about what they're booking before entering payment information.



User research: pain points

Unclear Booking

Process

Users feel frustrated
when they can't easily
see availability, pricing
breakdown, and total
cost before committing

to a reservation.

Missing Pet

Information

Pet owners struggle to
find clear information
about pet policies, fees,
and which areas are pet-
friendly.

Limited Room

Details

Users want to see
multiple photos,
amenities, and room
comparisons before
deciding which room to
book.

Lack of Local Info

Travelers unfamiliar with
Boone need help
understanding nearby
attractions and how far
they are from the B&B.



Persona: Michelle Barkov

Problem statement:
Michelle is a busy marketing
professional who needs a
relaxing mountain getaway
with her partner because she
wants to disconnect from
work and enjoy nature
without complicated booking

processes.

Photo by Jonathan Borba on Unsplash

Michelle Barkov

Age: 34
Education: Bachelor's Degree in Marketing
Hometown: Charlotte, North Carolina
Family: Married, no children yet
Occupation: Marketing Manager at a tech
company

“We need a place where we can truly disconnect and
enjoy each other’s company”

Goals Frustrations

®  Find a peaceful, romantic place @ Hotels feel cold and impersonal
for their anniversary @ Busy work schedules leave little

®  Experience local culture and time for quality time together
food @ Generic chain restaurants don’t

® Stay somewhere unique with offer authentic experiences
personal touches @ Unclear booking processes and

®  Get helpful recommendations hidden fees

from locals who know the area

Michelle and her husband work demanding jobs and rarely get quality
time together. They want to celebrate their 5" anniversary somewhere
special that feels warm and welcoming, not like a standard hotel.
Michelle values authentic experiences and loves when hosts share their
favorite local spots. She's willing to pay more for amemorable,
personalized stay.




User journey map

This journey map follows
Michelle as she discovers Cozy
Corner B&B, explores room
options, and completes a
reservation. Key moments
include comparing rooms,
reviewing pricing, and feeling

confident at checkout.

Persona: Michelle Barkov
Goal: Book a romantic anniversary weekend at a charming B&B

SearchesforB&Bs | Crowseswebsitato | o eabouthosts | Checks availability
ACTION see rooms and Books a room
in the area and property story and pricing
photos
Tasks Tasks Tasks Tasks Tasks
A.Opens searchengine | A.Views home page A.Reads "About Us” A. Selects dates on A. Enters personal info
B. Types “bed and B. Looks at room section calendar B. Provides credit card
TASK LIST breakfast near (Boone)” | options B. Looks at breakfast B. Reviews total cost C.Receives
C. Clicks on results C. Checks photo gallery | menu with fees confirmation
C. Reviews house C.Reads cancellation
policies policy
Hopefuly but uncertain Excited and curious Reassured and Careful and thoughtful Satisfied and relieved
interested
FEELING
ADJECTIVE
Make website easy Show location * Include personal Display all fees Send clear
to find through clearly on story about hosts. upfront. confirmation with all
IMPROVEMENT search engines. homepage. = Highlight breakfast Make calendar easy details.
OPPORTUNITIES * Use high-quality offerings. to use. + Provide contact info.
photos.




e Paper wireframes

Sta rting e Digital wireframes

the design e Low-fidelity prototype
e Usability studies




Paper wireframes

| sketched multiple versions of
key screens, focusing on the
home page and the room pages.
| explored different layouts for
displaying room cards,
navigation menus, and the
checkout process. The refined
version prioritizes clear calls-to-
action and easy access to room

information.
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=2 | I I R O P Clear CTA
button on
RO — - Navigation Bar
Menu

Digital wireframes

Welcome to Cozy Corner BEB

The home page wireframe
features a hero image with a
clear "Book Your Stay" button,
room preview cards that show
pricing at a glance, and easy

navigation to all sections of the

Room cards
show price and
photo

Site.




Digital wireframes

The Book Now page wireframe
breaks the reservation process
into clear steps: select dates,
choose a room, review pricing,
and enter payment. This
reduces cognitive load and helps

users feel in control.

Step-by-step
booking flow

B
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Book Your Stay

Step 1: Select Your Dates

Step 3: Review Your Stay
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Price
breakdown
before
payment



Low-fidelity prototype

The low-fidelity prototype connects all

wireframe screens, allowing users to

navigate from the home page to room e —— ,,,,,, o o e
pages, then through the complete A BT | I | I BT ] o
= [~ | | ——= e ] | —= |- B o

booking flow to a confirmation screen.

~ . . . . . : PholoG‘llery ; j i" .Booanw — . Contact o My Account —
Low-Fidelity Prototype (File link) - @ o =PIl &= =
] =] = o =



https://www.figma.com/design/QoZO0vYhmaZXetKjXCM6r8/Cozy-Corner-B-B--Low-Fidelity-?node-id=11-940&t=ZOIFSlxRgDjydlUs-1
https://www.figma.com/design/QoZO0vYhmaZXetKjXCM6r8/Cozy-Corner-B-B--Low-Fidelity-?node-id=11-940&t=ZOIFSlxRgDjydlUs-1
https://www.figma.com/design/QoZO0vYhmaZXetKjXCM6r8/Cozy-Corner-B-B--Low-Fidelity-?node-id=11-940&t=ZOIFSlxRgDjydlUs-1

Peer Critique & Usability Testing: findings

| conducted peer critiques with classmates and usability testing to identify areas for
improvement in my design.

Round 1 findings Round 2 findings
0 Users wanted to see the more info ° Users appreciated the step-by-step
about rooms. booking flow.
e The navigation menu items were e Adding room thumbnails to the
unclear. booking page helped with selection.
e Pet policy information was hard to e The confirmation page needed more

find. booking details.



Refining o Medaps

. e High-fidelity prototype
the deSIgn e Accessibility




Mockups

Before usability study After usability study
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Mockups

| improved the room
selection section by adding
room thumbnails and
clearer pricing, making it
easier for users to compare
options and make a

decision.

Before usability study After usability study
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https://www.figma.com/proto/T1CvaE3BnvfGjuGqTDc8ws/Cozy-Corner-B-B--High-Fidelity-?page-id=0%3A1&node-id=1-2&p=f&viewport=309%2C166%2C0.06&t=CWW8x6mfhG8FWoV4-1&scaling=min-zoom&content-scaling=fixed&starting-point-node-id=1%3A2
https://www.figma.com/proto/T1CvaE3BnvfGjuGqTDc8ws/Cozy-Corner-B-B--High-Fidelity-?page-id=0%3A1&node-id=1-2&p=f&viewport=309%2C166%2C0.06&t=CWW8x6mfhG8FWoV4-1&scaling=min-zoom&content-scaling=fixed&starting-point-node-id=1%3A2
https://www.figma.com/proto/T1CvaE3BnvfGjuGqTDc8ws/Cozy-Corner-B-B--High-Fidelity-?page-id=0%3A1&node-id=1-2&p=f&viewport=309%2C166%2C0.06&t=CWW8x6mfhG8FWoV4-1&scaling=min-zoom&content-scaling=fixed&starting-point-node-id=1%3A2

Accessibility considerations

Color Contrast: All
text meets WCAG
contrast ratio
requirements for
readability. | used a
contrast checker
plugin in Figma to
verify.

Clear Visual
Hierarchy: Headings,
body text, and
buttons have distinct
sizes and weights,
making the content
easy to scan and
understand.

Touch Targets: All
buttons and
interactive elements
are at least 40px in
size, making them
easy to click and
reducing user errors.



. e Tak
Going forward SREEEES

e Next steps




Takeaways

Impact:
The Cozy Corner B&B website design provides
a clear, user-friendly booking experience. Peer

feedback noted that "the booking process feels

simple”.

What | learned:

| learned the importance of iterating based on
user feedback. Small changes like showing the
price summary earlier made a big difference in
user confidence. | also learned how critical itis
to test the prototype thoroughly to eliminate

dead ends and ensure smooth navigation.



Next steps

Mobile Responsive
Design: Create mobile
and tablet versions of the
website to ensure a
seamless experience
across all devices.

Additional Features: Add
a photo gallery page with
lightbox functionality and
a guest reviews section to
build trust with potential
visitors.

User Testing with Real
Users: Conduct usability
testing with actual
travelers planning trips to
the Boone, NC area to
gather real-world
feedback.
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https://unsplash.com/photos/the-sun-is-setting-over-the-mountains-in-the-distance-2BmU-hBAawI?utm_source=unsplash&utm_medium=referral&utm_content=creditShareLink
https://unsplash.com/photos/breakfast-table-set-with-food-and-drinks-in-kitchen-0Kqa4cgqfYQ?utm_source=unsplash&utm_medium=referral&utm_content=creditShareLink
https://unsplash.com/photos/sliced-bread-with-strawberry-on-white-ceramic-plate-3wrNQAm0XRQ?utm_source=unsplash&utm_medium=referral&utm_content=creditShareLink
https://unsplash.com/photos/a-stack-of-pancakes-with-fruit-on-top-dQqXdPbDaGw?utm_source=unsplash&utm_medium=referral&utm_content=creditShareLink
https://unsplash.com/photos/fried-egg-s-platter-KOTPFoCxbs0?utm_source=unsplash&utm_medium=referral&utm_content=creditShareLink
https://www.pexels.com/photo/plate-of-yellow-food-with-green-relish-2297961/
https://unsplash.com/photos/selective-focus-photography-of-bowl-fruits-UFTsh8E00Es?utm_source=unsplash&utm_medium=referral&utm_content=creditShareLink
https://unsplash.com/photos/coffee-and-a-moka-pot-on-a-sunny-day-xnDOC1jjM5Q?utm_source=unsplash&utm_medium=referral&utm_content=creditShareLink
https://unsplash.com/photos/brown-wooden-table-with-chairs-mVe9UcjlNic?utm_source=unsplash&utm_medium=referral&utm_content=creditShareLink
https://unsplash.com/photos/a-bunch-of-food-that-is-on-a-grill-Q5GwNuF5VWQ?utm_source=unsplash&utm_medium=referral&utm_content=creditShareLink
https://pixabay.com/photos/dog-pet-food-bowl-kibble-paws-5504869/
https://unsplash.com/photos/a-glass-of-wine-sitting-on-top-of-a-balcony-qFqQXQ_exYw?utm_source=unsplash&utm_medium=referral&utm_content=creditShareLink
https://unsplash.com/photos/aerial-view-of-misty-forest-and-rolling-green-hills-1tI--w8ni2Y?utm_source=unsplash&utm_medium=referral&utm_content=creditShareLink
https://unsplash.com/photos/aerial-view-of-misty-forest-and-rolling-green-hills-1tI--w8ni2Y?utm_source=unsplash&utm_medium=referral&utm_content=creditShareLink
https://www.pexels.com/photo/a-home-interior-of-wooden-house-9890739/
https://www.pexels.com/photo/peaceful-dog-relaxing-on-rustic-wooden-patio-33915342/
https://www.pexels.com/photo/27279130/
https://www.pexels.com/photo/relaxed-ginger-cat-sleeping-on-wooden-surface-30389394/
https://www.pexels.com/photo/a-pet-dog-lying-in-bed-6298553
https://unsplash.com/photos/a-couple-of-dogs-that-are-standing-in-the-grass-_jjpIMrmcig?utm_source=unsplash&utm_medium=referral&utm_content=creditShareLink

L et’'s connect!

Thank you for reviewing my Cozy Corner B&B case study! I'm passionate about creating user-
centered designs that solve real problems. I'd love to connect and discuss UX design opportunities.

Email: csreyesvargas@my.waketech.edu



Thank you!
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